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Equality Policy and Objectives


All members of our school will be aspirational for themselves and everyone in our community. 
Love the Lord your God with all your heart and with all our soul and with all your mind.
Love your neighbour as yourself. 
Matthew 22: 37 and 39
At Overleigh St Mary’s we develop positive and respectful relationships. Our school is a safe, happy and supportive environment where all can thrive.
We ensure a caring and empathetic ethos where children, families and the community are known and valued as individuals and are at the centre of all we do.
These are the Christian foundations on which our curriculum choices are rooted, underpinned by our values and inform the experience of all. Throughout their time with us, we equip our children with the necessary skills, attitudes and knowledge empowering them to make a positive contribution and navigate the next phase of their life journey
Love God, Love Ourselves, Love People
At Overleigh St Mary’s Primary School we believe that everyone within our school community should be provided with the same opportunities. We ensure our school provides a happy, safe and caring environment where every individual is valued and respected. We foster strong, healthy relationships that show awareness, knowledge, understanding and acceptance of the individual needs of others. Discrimination, harassment or victimisation on any grounds will not be tolerated and all pupils, staff and parents and carers are made aware of this.

We are committed to ensuring the participation of all our children in the community, curriculum, wider curriculum and culture of the school and aim to provide a broad, balanced, relevant and challenging curriculum. Through this we ensure all children are prepared for a culturally diverse and multi-ethnic society, where they are well equipped to contribute as good citizens. 

This Single Equality Scheme has been devised to ensure that all our policies and practices meet with all the legislative requirements. In particular the Equality Act 2010, which provides a single, consolidated source of discrimination law. In respect of this and in consideration of the general duty, this scheme has due regard to the need to:
· Eliminate unlawful discrimination, harassment and victimisation
· Advance equality of opportunity between people who share a protected characteristic* and those who do not. In particular, to the need to: 
· Remove or minimise disadvantages suffered by persons who share a protected characteristic that are connected to that characteristic;
· Take steps to meet the needs of persons who share a relevant protected characteristic that are different from the needs of persons who do not share it;
· Encourage persons who share a relevant protected characteristic to participate in public life or in any other activity in which participation by such persons is disproportionately low.
· Foster good relations between persons who share a relevant characteristic and persons who do not share it.

*Protected characteristics are:
Age, disability, ethnicity and race, gender, gender identity and transgender, marriage and civil partnership, pregnancy and maternity, religion and belief, sexual orientation. 
See appendix A for a glossary of terms. 

Overleigh St Mary’s CE Primary School’s Single Equality Scheme reflects the general and specific duties on schools as detailed in Equality Act 2010. It brings together school objectives for Disability, Race and Gender Equality. It also considers how the school develops its approach to equality, diversity and community cohesion for all our pupils, staff, parents and carers, and the wider community.

Roles and responsibilities 
The governing body will: 
· Ensure that Overleigh St Mary’s CE Primary complies with the appropriate equality legislation and regulations. 
· [bookmark: _GoBack]Meet its obligations under the Public Sector Equality Duty (See appendix C) to publish equality objectives. 
· Ensure that Overleigh St Mary’s CE Primary School’s policies and procedures are developed and implemented with appropriate equality impact assessments informing future plans. 
· Ensure that the recording and reporting of equality and diversity data is sufficiently scrutinised. 
· Ensure that Overleigh St Mary’s CE Primary School’s Admissions Policy does not discriminate in any way. 
· Ensure equal opportunities in its staff recruitment and promotion practices, CPD programmes and in membership of the governing body. 
· Provide information in appropriate and accessible formats. 
· Ensure that the necessary disciplinary measures are in place to enforce this policy. 

The Senior Leadership will: 
· Implement the policy and its procedures. 
· Ensure that all staff members receive the appropriate equality and diversity training as part of their induction and on-going CPD. 
· Ensure that all families, visitors and contractors are aware of, and are in compliance with, the provisions of this policy. 
· Actively challenge and take appropriate action in any case of discriminatory practice. 
· Address any reported incidents of harassment or bullying in line with DfE guidance and school policy

· Review annually our equalities objectives and publish this information on the school website.

Employees will: 
· Be mindful of and address any incidence of harassment or bullying in the school and follow the procedure for this – see appendix B

· Identify and challenge bias and stereotyping within the curriculum and the school’s culture. 

· Promote equality and good relations, and not harass or discriminate in any way. 

· Monitor pupil’s progress and academic needs to ensure the appropriate support is in place. 

· Keep up-to-date with equality legislation and its application by attending the appropriate training. 

Pupils will: 
· Not discriminate or harass any other pupil, staff, parent, and school or community member.
 
· Actively encourage equality and diversity in the school by contributing their cultural experiences and values.

· Report any incidences of bullying or harassment, whether to themselves or to others, to the headteacher or to another member of the school staff. 

· Abide by all the school’s equality and diversity policies, procedures and codes. 

Overleigh St Mary’s CE Primary School will include this policy on its website, in order to demonstrate how it is complying with the Public Sector Equality Duty in the Equality Act 2010, and advancing equality of opportunity. 

Characteristics of the school (based on 2022 data)
Overleigh St Mary’s CE Primary School is a two form entry primary school with classes from YR to Y6 and currently there are 512 on roll. The social deprivation indicator is lower than national and the stability is lower than national, largely due to intake and subsequent departure of 100 refugees between 22-23 and previous European migrants returning to home countries during and following Covid.
By the end of KS2 attainment at the expected standard is broadly in line with national achievement with the percentage of children achieving the expected standard in reading, writing and maths combined being 59% (2022) which is in line with national. Progress in reading, writing and maths was in line with expected. Less pupils than national achieved the higher standard for all three subjects but rates are consistently high in reading and mathematics. Progress across the school is now good and differences in achievement for vulnerable groups are narrowing with particular strengths in achievement for pupils with EAL. More able pupils consistently achieve above national comparisons. 

Economic status
The proportion for children entitled to Free School Meals is currently 22% and Pupil Premium 22%, this increased significantly in 22-23 due to the intake of refugees who were all entitled to FSM. Since these children will have all left by September 2023, the autumn census will reflect a lower rate largely in line with national. Attendance of FSM and PP children is not as high as their peers although it has been an improving picture. We have enjoyed consistently strong leadership of PP and Governors have an excellent understanding of the challenge, support and provision provided. Staff have a clear understanding of the challenges to learning for these pupils and are well equipped to address them. 

Special Educational Need
The proportion of children with SEN is lower than national (7.4%) and children with speech and language needs / ASD are increasingly the most prevalent group within this. However we have a greater proportion than national of pupils with EHCP in place (2%), in part this is due to us being able to offer level access almost throughout the building and a history of effective support for pupils with additional needs. Pupils with SEN (SA) do not perform as well as their peers at the end of KS2 in terms of progress or, compared to national, attainment. However pupils with EHCP perform well in the areas they are cognitively able to. The leadership of SEN has previously been a key area for development and a new, experienced leader has been well placed to accelerate progress in this regard. Attendance for pupils with SEN is lower than their peers although when those with long term medical needs are removed from the data it improves considerably. Achievement for pupils with SEND is a key priority of SIP for 23-24. 

Health and Wellbeing
LA data shows our community includes a higher than proportion than national of pupils identified as overweight or obese. Therefore we ensure our curriculum addresses this e.g. by focused weeks and events such as our Heathy and Safe week. We also ensure Sports and PE funding is spent effectively and a proportion is allocated to providing enrichment to provide opportunity for children to try new and unusual sports to increase awareness and confidence to participate. Inclusivity in sport is a key area of concern for parents and is an area we are actively addressing. We have links with local clubs and sports people who come to school to provide inspiration and positive role models. We also manage our own kitchen and prioritise healthy options in our menu that are still attractive choices for the children. E.g. increasing fruit intake at snack time through offering fruit kebabs and yoghurt. 

Age
All year groups are carefully tracked to ensure the very best teaching, regardless of age of pupil/year group, and support is targeted to address weaknesses. Our Nursery opened since the last objectives were written and careful monitoring of quality of offer and provision for our youngest pupils continues to be a priority of the SIP. Our curriculum uses positive role models and images of a breadth of age of adults. Visitors and projects with community groups ensure children are used to talking to elderly members of the community. We ensure equality of access to school events and clubs and age is no impediment to this. Our school staff is representative of the full breadth of age and models that, age is no impediment to completing your role efficiently, and that we have much to learn from experience and each other.

Disability / Long term Medical Condition
We currently have several children with a physical disability and or hearing impairment. All children with a disability receive enhanced transition on move to new classes as well as secondary provision. Throughout the year the site team liaise with the SENDco to ensure adaptations are made, wherever possible, to support inclusion and equality of opportunity. 
Our school community includes children with lifelong disabling medical needs and their attendance is lower than their peers. However when attendance at medical appointments is removed from the data than it is in line with peers. We continue to target to raise attendance for all vulnerable groups. 

Ethnicity and Race
The proportion of children from minority ethnic backgrounds has steadily increased over the last five years. However, it saw a particularly rapid acceleration in 22-23 due to the large number of Afghan refugees that joined us. 63% of pupils are identified as white British, the next highest groups are 12% Any other Black Background, 9% Any other white background and 4% Indian. 
This also impacted on the increase of EAL pupils in this period although we have been slightly above national from some time now. 39% of pupils have English as a second language and the largest group of 10% speak Farsi or Pashto. Otherwise we have a vast range of home languages spoken across school with 41 different ones in total. In terms of DFE tracked languages we have 32 languages represented in the school.
Children with EAL have slightly lower than average attendance and a number of our pupils with European heritage take multiple holidays abroad. Penalty notices or the prospect of them does not serve as a deterrent and it is an area we continue to target and understand the challenges for maintaining relationships and supporting wider family through challenging times e.g., the Turkish earthquake.  
Children who have EAL secure progress which is at least in line with their peers and often better. This is a consistent strength for the school. EAL and BAME children are tracked very carefully and this is guided under strong leadership. We also celebrate cultural days and include curriculum study focus to raise awareness and understanding of, and to celebrate diversity. We have a diversity champion teacher who has a particular focus on ensuring all children in our school see themselves represented in resources and visual images in school. 

Gender
Although the proportion of boys is slightly above national (52%), the groups are broadly in alignment. Boys and girls have similar attendance. In line with national boys attain higher in maths and girls in reading and writing. Boy’s writing is a particular concern and although we are now seeing more rapid progress it remains a focus for our school. Girls have also been targeted in maths to raise progress rates and this is securing impact but remains an area for development, especially at the higher standard.

Religion and Belief
Although we are a CE school only 13% (6 years ago this was 39%)of the children are identified as Christians by their families on registration and 0.5% are Buddhist, 2% Hindu and 18% Muslim. 60% of families register their child as not having a religion. Analysis of achievement shows that pupils identified as Hindu achieve more highly than their peers. Children who are Muslim but not refugees achieve at least as well as their peers. Although the vast majority of Muslim pupils that are refugees have little or no pre-experience of schooling, they secure rapid progress rates, above those of their peers, although attainment understandably shows a significant difference. Our RE and PSHE curriculum also contributes to elimination of discrimination, harassment and victimisation and promotion of equality of opportunity. The curriculum is assessed and monitored carefully to ensure these values are modelled and so that our learners are sufficiently prepared for modern society. Our most recent SIAMS inspection was May 2018 and the school was graded Outstanding. The report stated: A deeply embedded Christian ethos underpins all that the school does.  Pupils are highly valued and nurtured as individuals in a caring Christian environment, enabling them to grow exceptionally well academically, spiritually and socially.

Sexual Orientation, Gender Identity and Transgender
We currently have no pupils identified formally as having sexual orientation identified as other than heterosexual although we have in the past. We are committed to eliminating discrimination, harassment and victimisation and advancing equality of opportunity. We have annual whole school focus weeks on anti-bullying and anti-harassment which include a focus in Y6 on homophobic bullying (see anti-bullying and anti-harassment policy). We also ensure advancement of equality of opportunity through ensuring positive images used in worship and within books and the curriculum. Our core values led culture ensure children and families are able to easily access support with trained staff, in order to discuss concerns or explore issues surrounding gender identity. Staff have received external training in this area, which has been disseminated.

Based on the analysis above the Senior Leadership and Governors of Overleigh St Mary’s CE Primary have identified the following equality objectives as key areas for development. 

Equality Objectives:
Objective 1:  To raise attainment and progress rates for pupils with SEND. Teachers have secure understanding of SEND pupils and their needs. So that teachers ensure coherent and cohesive leadership of provision for pupils with SEND and have high expectations for all. Curriculum content is prioritised effectively so that pupils with SEND can master what they most need to know before moving on.

Objective 2:  To further raise levels of attendance and thus reduce pupil absence rates for all pupils and especially those with SEN, are entitled to the Pupil Premium and children with English as an Additional Language.

Please see attached action plans (Appendix D) for details of how these objectives will be met.

Monitoring and review
The equality objectives will be reviewed annually and published on the school website as part of this policy. As part of the review governors will ensure no adverse impact has taken place as a result of the implementation of this policy. All policy reviews will consider the input of protected characteristics and ensure equality for all.

This policy should be read in conjunction with:
Good Behaviour Policy
Anti-Bullying and Anti-Harassment Policy
Admissions Policy
PSHE Policy
Curriculum Statement and Policies
Safeguarding Policy
Code of Conduct for Staff and Pupils
Safer Working Practices for staff guidance


APPENDIX A
Glossary
Equality is about eliminating disadvantage, discrimination, deprivation and treating people fairly. Equity is where groups are treated with parity
Protected characteristics 
The general equality duty covers the following protected characteristics: 

Age – this refers to a person of a particular age group (eg. 60 year olds) or a range of ages (eg. 18-24 year olds). It does not include children under 18.
Ageism Ageism can be defined as "any attitude, action, or institutional structure, which subordinates a person or group because of age or any assignment of roles in society purely on the basis of age" (Traxler, 1980, page 4). Age discrimination occurs when a person is treated less favourably because of their age and particularly affects young people and older people.  

Disability – a person is disabled if they have a physical or mental impairment which has a substantial long-term adverse effect on their ability to carry out normal day-to-day activities (Section 6, see also the Equality Act Disability Regulations 2010). 
“Disability is the disadvantage or restriction of activity caused by contemporary social organisation which takes little or no account of people who have disabilities. This excludes them from taking part in mainstream society. Disability is not caused by an individual’s particular ‘impairment’, but by the way society fails to meet their needs.” (The Union of Physically Impaired against Segregation, 1976)

Gender reassignment – this applies to a person who is transitioning or has transitioned from one gender to another. To qualify for protection, a transgender person no longer has to show that they are under medical supervision. 

Pregnancy and maternity – applies to women who are pregnant or have given birth in the past 26 months. The Equality Act makes provisions to protect the rights of breastfeeding mothers. Preventing an employee from breastfeeding her baby may put the employee’s and the baby’s health at risk. 

Marriage and civil partnership – this applies to people who are married or in a civil partnership. Civil partners must be treated the same as married couples. 

Race – this refers to a group of people defined by race, colour, and nationality, ethnic or national origin. 

Religion or belief – means any religion and includes philosophical beliefs including a lack of religion. Generally a belief should affect a person’s life choices or the way they live. 'Religion is the belief in or worship of a god or gods as a particular system of belief or worship' (Chambers Compact Dictionary 2000). Religions can manifest themselves as a personal or institutionalised system grounded in such belief and worship. The six main religions traditions held by people in the UK are: Christianity, Islam, Judaism, Hinduism, Buddhism and Sikhism. However, there are many more religions and systems of belief in the UK.

Gender – a man or a woman. This is the sex-role identity used by humans to emphasise the difference between females and males. The words ‘gender’ and ‘sex’ are often used to mean the same thing, but sex relates specifically to the biological and physical characteristics which make a person male or female at birth, whereas gender refers to the behaviours and experiences associated with members of that sex. Gender stereotypes lead to sexism. Gender identity is the gender to which you feel you belong.
Sexual orientation – means a person’s sexual orientation towards persons of the same sex, persons of the opposite sex, or persons of either sex.
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Procedure for dealing with incidents of harassment
Class teacher to plan appropriate follow up work through PSHE lessons.

SLT to communicate incident to parents/carers of both victim and perpetrator, by person or by phone.

Report incident to governors.

SLT to meet with both parties as defined in follow up plan.

Report incident to governors.
SLT to meet both parties with 1 month to follow up or more quickly if appropriate e.g.daily check in’s
Class teacher to plan appropriate follow up work through PSHE lessons.
Complete appropriate incident form (Racist Incident, Homophobic Incident etc.) and copy for CT record and class files.
Complete Bullying log and copy for CT record and class files.
Ensure both parties understand why the incident is judged to be bullying and follow the school’s anti bullying policy.
SLT to communicate incident to parents/carers of both victim and perpetrator, by person or by phone.
Intent established and/or offence taken (HT/DHT/or SLT in absence of HT/DHT
· Listen to all parties.
· Address underlying issues.
· Reinforce the school’s position and rules.
· If perceived to be a racist, homophobic or disabilist incident then make sure both parties understand this and make sure these issues are covered and follow up work with victims and perpetrators is set in place.
· If it is not perceived to be racist, homophobic or disabilist make sure that this is explained to both parties.
General Bullying (SLT)
· Listen to all parties
· Address underlying issues
CT ensures issue is visited in whole class PSHE session and monitors individual to ensure no repeat incidents.
If not the CT dealing with the matter than adult to ensure CT aware and the incident is logged on behaviour tracking sheets.
No intent was meant or offence taken / Naïve comment (Teacher/TA/SMSA)

· Listen to all parties.
· Address underlying issues.
· Reinforce the school’s position and rules.
· Sanction as per the Good Behaviour Policy.
Investigate (all staff)
· Assess the level and nature of the issue and decide on what further investigation is required.
Initial response (all staff)
· Treat the issue seriously and respond immediately
· Reinforce the school’s position and the rules on harassment, bullying
· Support and affirm the feelings of the victim – ‘I can understand how you are feeling’
An incident of harassment occurs



 













































APPENDIX C
149Public sector equality duty
(1)A public authority must, in the exercise of its functions, have due regard to the need to—
(a)eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by or under this Act;
(b)advance equality of opportunity between persons who share a relevant protected characteristic and persons who do not share it;
(c)foster good relations between persons who share a relevant protected characteristic and persons who do not share it.
(2)A person who is not a public authority but who exercises public functions must, in the exercise of those functions, have due regard to the matters mentioned in subsection (1).
(3)Having due regard to the need to advance equality of opportunity between persons who share a relevant protected characteristic and persons who do not share it involves having due regard, in particular, to the need to—
(a)remove or minimise disadvantages suffered by persons who share a relevant protected characteristic that are connected to that characteristic;
(b)take steps to meet the needs of persons who share a relevant protected characteristic that are different from the needs of persons who do not share it;
(c)encourage persons who share a relevant protected characteristic to participate in public life or in any other activity in which participation by such persons is disproportionately low.
(4)The steps involved in meeting the needs of disabled persons that are different from the needs of persons who are not disabled include, in particular, steps to take account of disabled persons' disabilities.
(5)Having due regard to the need to foster good relations between persons who share a relevant protected characteristic and persons who do not share it involves having due regard, in particular, to the need to—
(a)tackle prejudice, and
(b)promote understanding.
(6)Compliance with the duties in this section may involve treating some persons more favourably than others; but that is not to be taken as permitting conduct that would otherwise be prohibited by or under this Act.
(7)The relevant protected characteristics are—
· age;
· disability;
· gender reassignment;
· pregnancy and maternity;
· race;
· religion or belief;
· sex;
· sexual orientation.
(8)A reference to conduct that is prohibited by or under this Act includes a reference to—
(a)a breach of an equality clause or rule;
(b)a breach of a non-discrimination rule.
(9)Schedule 18 (exceptions) has effect.
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	Actions

	Resources
(What will you need e.g. staff meeting time, focus group)
	Timeline

	To raise attainment and progress rates for pupils with SEND. Teachers have secure understanding of SEND pupils and their needs. So that teachers ensure coherent and cohesive leadership of provision for pupils with SEND and have high expectations for all. Curriculum content is prioritised effectively so that pupils with SEND can master what they most need to know before moving on.
	On-going training provided by SENDCo and outside agencies to ensure all teachers are confident in understanding the expectations for their role in supporting children with SEND in their classes.

SENDCO along with subject leaders monitors curriculum coverage for children with SEND to ensure content is prioritised effectively and provision is managed well.

Senior leaders, including SENDCO monitor teaching and learning in the classroom with a key priority being, assessment of impact for children with SEND. This includes deployment and impact of additional adults, including TAs to ensure value for money and excellence in provision.  
	Non-contact for SENDC .8 currently.

Staff meeting x 2 per term.

Inset input x 3 yearly minimum.

Monitoring release for other subject leaders and SLT. 
	Key focus for 23-24 and then progress reviewed and next steps identified.







	Monitoring

	As above

	Success Criteria

	SEND pupils show increased rates of progress on their peers and end of KS2 achievement shows a narrowing of differences compared to SEND nations. 


Objective 1:  To raise attainment and progress rates for pupils with SEND. Teachers have secure understanding of SEND pupils and their needs. So that teachers ensure coherent and cohesive leadership of provision for pupils with SEND and have high expectations for all. Curriculum content is prioritised effectively so that pupils with SEND can master what they most need to know before moving on.






Objective 2:  To further raise levels of attendance and thus reduce pupil absence rates for all pupils and especially those with SEN, are entitled to the Pupil Premium and children with English as an Additional Language.









	
	Actions

	Resources
(What will you need e.g. staff meeting time, focus group)
	Timeline

	To further raise levels of attendance and thus reduce pupil absence rates for all pupils and especially those with SEN, are entitled to the Pupil Premium and children with English as an Additional Language.

	Attendance officer to continue to ensure groups are on termly tracking and thus termly report to governors.

Early identification of those causing concern.
Reward and motivation strategies for individuals to address differences. This includes, home visits, meetings with family and where appropriate instigation of a TAF. 

Class attendance is targeted with the aim of classes encouraging each other to be in school every day. 

	Annual input to staff in Inset raising awareness of needs and ways of working.
Attendance officer and external partners have daily, weekly and termly meetings with pupils and families / professionals as appropriate for individual needs. Rewards and sanctions agreed on and relentlessly followed. 
Termly detailed analysis of attendance for all groups.
£10000 a year.
PPR meetings also consider the achievement and progress of pupils in these groups. 
	
All to be completed by July 24 and next steps planned accordingly.








 

	Monitoring

	Termly analysis of data as well as on going weekly scrutiny to ensure timely intervention and support as well as value for money.
Governors analyse data outcomes termly.

	Success Criteria

	Children from vulnerable groups increase their attendance so the gap is narrowed and targeting to be at least in line with their peers.
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