Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2024 to 2025 academic year) funding to help improve the attainment of our disadvantaged
pupils. This statement is the third year of our three-year plan.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic

year and the effect that last year’s spending of pupil premium had within our school.

School overview

Detail Data

School name Overleigh St Mary’s CE
Primary School

Number of pupils in school 436

Proportion (%) of pupil premium eligible pupils 16%

Academic year/years that our current pupil premium 2022/2023 to

strategy plan covers (3 year plans are recommended) 2024/2025

(Third year of the three
year plan)

Date this statement was published November 2024
Date on which it will be reviewed November 2025
Statement authorised by Emma Drew,
Headteacher
Pupil premium lead Lisa Birchall
Sue Barnes

Governor / Trustee lead

Laura Gregory, lead for
disadvantaged pupils

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £97,140
Recovery premium funding allocation this academic year £3,347
Pupil premium funding carried forward from previous £0

years (enter £0 if not applicable)

Total budget for this academic year £100,487
If your school is an academy in a trust that pools this

funding, state the amount available to your school this

academic year




Part A: Pupil premium strategy plan

Statement of intent

At Overleigh St Mary’s CE, we are proud to deliver a rich and creative learning
experience that enables all the children to fulfil their potential. Our vision puts children
first. We aim for all children to be successful, independent learners and effective decision
makers. We value the individual and are committed to an inclusive education promoting
respect for all, working in partnership with governors, parents and the local community.
Our school is a safe, happy and supportive environment where our pupils can thrive. All
members of our school are aspirational for themselves and everyone in our community.

Our intention is that all pupils, irrespective of their background or the challenges they
face, make good progress and achieve high attainment across all subject areas. The
focus of our pupil premium strategy is to support disadvantaged pupils to achieve that
goal, including progress for those who are already high attainers.

We target the use of Pupil Premium Grant funding to ensure that our disadvantaged
pupils receive the highest quality of education to enable them to become active,
independent, socially-responsible citizens of the future. We recognise that
disadvantaged children can face a wide range of barriers which may impact on their
learning.

High-quality teaching is at the heart of our approach, with a focus on areas in which
disadvantaged pupils require the most support. This is proven to have the greatest
impact on closing the disadvantage attainment gap. Our pupils receive high quality
intervention and personalised provision to support them at our school. We liaise closely
with our families and the local community to foster an invested interest in our school and
to create a collaborative ethos with strong home-school connections.

Our approach will be responsive to common challenges and individual needs, rooted in
robust diagnostic assessment. The approaches we have adopted complement each
other to help pupils excel. To ensure they are effective we will:

e ensure disadvantaged pupils are challenged in the work that they’re set

e act early to intervene when the point of need is identified

e adopt a whole school approach in which all staff take responsibility for disadvan-
taged pupils’ outcomes and raise expectations of what they can achieve




Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge
number
1 Emotional and social difficulties impacting on learning, general well-
being, resilience, confidence and self-esteem.
Developmental delay and difficulties resulting from significant trauma.
Difficulties with self-regulation which may become a barrier to learning.
2 Reduced family engagement/ lack of enrichment opportunities that build
cultural capital and broader understanding of different subject areas.
3 Low understand of mathematical knowledge, concepts and procedures
that are necessary to succeed in age appropriate problem solving.
4 Lower than expected achievement and engagement in reading and writ-
ing.
5 Low level phonics and spelling knowledge and the ability to apply in
reading and writing consistently.
6 Low attendance impacting on attainment and progress.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria

Challenge 1 Improved focus, self-esteem and ability to manage social
We aim to improve situations.

self-confidence and

resilience. Improved progress in learning across all subjects.

Evidence of improvement will be demonstrated by feedback
from pupils and parents. Also, by the ongoing observa-
tions/discussions with staff and, where appropriate, by dis-
cussion with the school play therapist.




Feedback from pupils and staff will indicate pupils are more
emotionally stable and coping better.

For pupils to feel safe, confident and proud of who they are
and what they have achieved.

To raise the overall absence rate for pupils to improve
progress and attainment in learning across all subjects.

Challenge 2

To improve family
engagement and
enrichment
opportunities.

PP pupils will have accessed an increased number of
cultural and sporting events.

PP families will be targeted by staff members offering
support and advice to further enhance children’s learning
and opportunities.

Challenge 3
To accelerate progress
of PP pupils in maths.

Most PP pupils will make at least expected progress each
term.

Challenge 4

To accelerate progress
of PP pupils in reading
and writing.

Most PP pupils will make at least expected progress each
term.

Challenge 5
To accelerate progress
of PP pupils in phonics
and spelling.

Most PP pupils will make at least expected progress each
term.

Challenge 6

To improve and sustain
attendance and
punctuality, particularity
for those with historic
low attendance.

Most PP pupils will have above 96% attendance.

Most PP pupils will make at least expected progress each
term with a higher attendance level.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £50,487

Activity

Evidence that supports this
approach

Challenge
number(s)
addressed

Whole staff training on a
trauma informed practice in
teaching.

We recognise the need for a whole-
school shift to trauma informed care in
school and accept that a culture of
‘thoughtfulness’ across school is neces-
sary in supporting the needs of our most
vulnerable PP pupils.

Training helps staff to support pupils
with difficulties understanding,
identifying and managing their
emotions so that they can develop
these skills and subsequently
become more emotionally resilient.

1,34,5
and 6.

Whole staff training on Little
Wandle Phonic Programme.

Introduction of new phonic
whole school (Little Wandle)
approach which is taught
daily and discretely YR — Y2
and beyond where
necessary.

All children YR - Y2 will be
involved in the sessions.

Whole school shared guided
reading.

Embedding reading scheme
in line with new phonic
curriculum.

To increase phonic/spelling knowledge
and skills and to apply these skills into
reading and writing. Our phonic and
spelling programme will be securely and
consistently implemented across our
school. This is evident from half termly
assessments.

PP pupils become more fluent and
engaged readers and, as a result,
achieve well.

Training skilled teachers/TAs to deliver
interventions will help accelerate
progress.

English underpins everything. Evidence
shows there is a direct link between PP
children and how many books they own.
Reading for pleasure impacts on

progress in writing and oracy. Therefore

3,4and 5

5




Precision Teaching
Quality First Teaching

In-class English support

Whole staff training on Power
Maths scheme.

In-class Maths support

Whole school approach to
learning times tables.

we aim to accelerate our children’s
progress on reading by focusing on
English as a whole.

We aim to continue and improve upon
how much our children read for
pleasure.

Pupils need to see the value in what
they are doing in order to perform to
their full potential. Carefully planned
lessons with imaginative foci that take
into account the interests of the
individuals in the class will allow children
to be more engaged, more confident
and ultimately take more pride in the
reading and writing process.

Pupils benefit from specifically targeted
sessions that develop key basic skills
through over learning and small steps
within small groups.

Where misconceptions were made early
on in the learning process, immediate
feedback allowed us to target children
who needed intervention before the
learning sequence moved on.

Evidence shows that pupils who are
more confident with their times tables
can apply this knowledge into other
areas of maths and other curriculum
subjects.




Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £30,000

Activity Evidence that supports this approach Challenge
number(s)
addressed

Keep up/Catch up phonic | Basic skills need to be securely in place 4and5

groups. before children can move their learning on.

Research shows that regular short sessions
are most effective for delivering
interventions and an over-learning approach

groups/ sentence will help children to remember skills for
structure/ grammar focus reading long-term.

Small group/individual
English support — reading

English misconception Constructive, purposeful and immediate

groups feedback to pupils works alongside this.

SATSs preparation/
boosters

We feel that early support is fundamental to
giving children a solid start on their school
journey. By identifying any gaps in
language skills, staff can work with the
Greater Depth Days — children on specific difficulties.

Beat Dyslexia

Reading worksho
g P We aim to continue and improve upon how

Creative writing much our children read and write for
workshop pleasure.

External agencies offer us advice and

Speech and Language provide necessary resources and reports so
_ that pupils access the appropriate services.
FFT —English targeted This ensures that the interventions and

strategies used will best match their
emotional needs.

In-class Maths catch up Pupils benefit from specifically targeted 3
support (TA) sessions that develop key basic skills
through over learning and small steps within

Support with homework small groups.

Small group Maths Where misconceptions are made early on in
support (including the learning process, immediate feedback
Number Facts) allows us to target children who need

intervention before the learning sequence
Maths reasoning groups | moves on.




Maths misconception
groups

SATSs preparation/

Reasoning is an area we have improved
upon as a school as planning and book
scrutinies have shown it weaved through the
teaching sequence. However, there now

Extra input for children at
key transition points - at
entry, end of KS1/KS2

Mindfulness workshop

Assistant (ELSA) helps support the
emotional needs of pupils. Research
shows that children learn better and are
happier in school if their emotional
needs are addressed. ELSA supports
pupils with difficulties understanding,
identifying and managing their emotions
so that they can develop these skills and
subsequently become more emotionally
resilient

boosters. needs to be an impetus on oracy to enhance
reasoning, for pupils to discuss
mathematical problems and explain to
others ‘how they know’.
ELSA support The Emotional English Support 1and 6

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £20,000

and in house staff
member.

Social Skills groups.

high emotional needs and arrive at school
having already faced challenges in a
morning. Some struggle with low self-
esteem; others find it difficult to get along

Activity Evidence that supports this approach Challenge
number(s)
addressed

Inter-school Maths Raising aspirations is key to engaging the 1,2and 3

competitions and work children and raising their expectations in

with Chester University to | terms of what they can achieve. Many PP

raise aspirations and children have low expectations in terms of

improve confidence and thel.r own ability but al.so staff may have

engagement S|m[larly low e>_<pect_at|ons of \_Nhat_they_ can

achieve. Working with the university will
help to broaden horizons, tap into
enrichment opportunities and get all
concerned to reassess what is possible.
Play Therapist — external | An increasing number of our children have 1,2 and 6




Go Noodle yoga.

with their peers; some have experienced
situations outside school that they are
unsure how to deal with.

There is a need to understand our children,
to empathise, to build relationships with both
them and their families before we can expect
academic progress. Happy children make for
better learners who have strategies to cope
with challenges life throws at them and are
more able to focus on the task in hand.

Many of our staff have received training and
have experience of delivering these
interventions and recognising when they are
appropriate. However, in some cases, there
is a need for specialised staff to work with
some of our more vulnerable pupils.

Our play therapist has seen very positive
outcomes. The feedback from pupils and
parents has been that the children know that
they have a comfortable and safe place to
talk about their anxieties.

External agencies offer us advice and
provide necessary resources and reports so
that pupils access the appropriate services.
This ensures that the interventions and
strategies used will best match their
emotional needs.

Educational visits and
residentials subsidised.

Forest School.

Children to be given the
opportunity to take part in
sporting events inside
and outside school.

Children to be given the
opportunity to take part in
sport, music, languages,
art, cooking, swimming

Children are given the chance to
experience and explore new opportunities
in different settings. They will have access
to develop their learning skills and carry out
practical activities.

Children’s confidence and skills will grow
and they will experience being part of a
team which will boost self-esteem. Children
will visit new places and meet children from
other schools.

1and 2




via clubs. Clubs which
cost can be subsidised.

In-class visits to school
from people relating to
topics studied. Any cost
can be subsidised.

Children are given the opportunity to carry
out a new interest or hobby to build new
skills, confidence and self-esteem.

Children will get the opportunity to meet and
question people who visit relating to their
topic being studied. This will give them a
greater knowledge and authenticity about
the topic they are studying which will deepen
their knowledge and skills. In some cases,
this offers hands on experiences and
activities which promote team building,
increasing confidence and working together.

School uniform and

Children will feel secure and part of the 1,2and 6
clothing for vulnerable school community whilst wearing our school
children. uniform.
Toy lib
oy library Children will have the opportunity to
develop social and play skills through the
toy library.
Tracking and monitoring | Children will feel happy and secure 6

attendance.

Working closely with the
attendance working
group with a focus on
disadvantage pupils —

eOverleigh Dee Cup
eHero (Hear everyday
ready on time)

oTilly on time bear

oZiggy

attending school.

PP pupils become more engaged in their
learning.

Total budgeted cost: £100,487

10




Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024
academic year.

Whole School Attainment Year 1 — Year 6 — At Secure, Secure+ or Greater Depth

Writing Reading Maths

PP Non-PP PP Non-PP PP Non-PP

42% 68% 51% 68% 49% 76%

Whole School Progress Year 1 — Year 6 — Expected, Good or Very Good

Writing Reading Maths

PP Non-PP PP Non-PP PP Non-PP

76% 84% 78% 83% 82% 83%

According to the data, Pupil Premium children are still working below children who are
not on the Pupil Premium register across all subjects in terms of Attainment. However,
in terms of Progress, the gap has narrowed between Pupil Premium children and Non-
Pupil Premium children. This shows the school’s Pupil Premium entitlement is being
well spent and the PP children, on the whole, are getting value for money.

11



Externally provided programmes

Programme

Provider

Little Wandle

Little Wandle

Power Maths

Power Maths

Premier Sports

Premier Sports

Educational Library service

Educational Library Service

Play Therapist

Play Therapist

Passion for Learning

Passion for Learning

Chester University

Chester University

Mad Science

Mad Science

Theatre Train

Theatre Train

Craft Mrs Greggory
Judo Judo

Coding Digital Wizzards
Music Mrs Walton

Service pupil premium funding

Measure

Details

How did you spend your
service pupil premium
allocation last academic
year?

We identified gaps in service children’s education caused
by moving between schools which we addressed with tar-
geted support.

We provide extra emotional support and wellbeing groups
for service children.

What was the impact of
that spending on service
pupil premium eligible
pupils?

Teachers observed improvements in wellbeing amongst
service children. Assessments demonstrated progress in
subject areas where extra support classes were provided.

Additional information

Additional activity

The Pupil Premium lead attended training on Metacognition throughout the
academic year 2022-2023. Key learning will inform staff training sessions, in
conjunction with the SDP targets and lesson structure.

We are very aware that no single child faces the same obstacles as another, and for
this reason, we continuously research and assess to ensure that the most effective
support is put into place for pupils.
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Staff will continue to offer a full range of extra-curricular clubs at no cost, in
addition to fully funded sports clubs.

The achievement and engagement of disadvantaged learners is monitored on an
ongoing basis. Individual needs and circumstances are taken into account and specific
and directed interventions or support is offered.

EEF research, alongside that in various books and publications is taken into account,
as well as our own experience and feedback, in order to ensure that our provision is
thorough and targeted according to need.

When implementing new strategies, we follow the EEF Implementation guide. We are
also mindful of not implementing too many new initiatives concurrently to ensure the
secure implementation and embedding of strategies.

The Pupil Premium lead will take part in the Local Authority Pupil Premium steering
Group.
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